
Sample blended program design

Part 1: 
Program 
Kickoff
(30 min 
online 
event)

Part 2: 
Assignment 

to Read 
Workbook 
and Watch 

Video

(30 min 
self-

directed)

Part 3: Live 
Event with 
Facilitator

(60 min 
skill 

building & 
practice)

Part 4: 
Assignment 

to practice in 
the 

workplace 

(45 minute 
activity)

Part 5: Live 
Event with 
Facilitator

(60 minute 
skill 

building & 
practice)

For more resources, visit www.cindyhuggett.com



Sample Virtual Facilitation Skills Learning Journey
4.5 hours of self-directed learning with 7.5 hours of facilitator-led live events (about 12 hours total)

Orientation Adobe Connect 
Basics

Live Event 1: 
Online Learning 

Essentials

Live Event 2: The 
Art of Online 
Facilitation

Setting the Stage 
for Engagement

Week 1

Adobe Connect 
Practice 1

Adobe Connect 
Practice 2

Live Event 3: 
Engagement for 

Learning

Live Event 4: 
Preparing for 

Success

Facilitator 
Preparation

Week 2

Preparing for 
Practice

Live Event 5: 
Practice Deliveries

Wrap Up & 
Next Steps

Week 3

For more resources, visit www.cindyhuggett.com



ANOTHER SAMPLE VIRTUAL PROGRAM DESIGN

Kickoff 
• Structure Overview
• Interactive Voice Response
• Call Opening

Telephone Soft Skills
• Call Handling
• Soft Skills Overview
• Tone, Pitch, Pace, Volume
• Good/Bad Phrases

Policy Identification & 
Customer Search

Customer Search 
Practice

Language Line Caller Verification Call Documentation

Call Flow
• Information Mingle
• Rush Requests

Quality Review Quality Practice Program Wrap-up + 
Next Steps

Purple = 
Live 

Event

Grey = 
On-Your-

Own

For more resources, visit 
i d h
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